
NORTHWEST TEXANS

Swim and Dive Team
Board Meeting Agenda

3/4/24
Old Business

● Voting for Booster Club fund use:
○ Banquet Needs
○ Senior gifts for banquet

Account Balance
● Current Checkbook Balance: $7744.77 (balanced with 2/1/24 statement)
● Checks coming up- Banquet, Sectionals Concession Restock, State expenses
● Deposits coming up- Banquet Tickets, Concessions from Sectionals and reimbursement from

EHS/BNHS

New Business
● BANQUET

○ Dates
○ Confirm Senior Gifts
○ Record Plaques
○ Photo Booth Discussion
○ Program
○ Decorations
○ Survey Data
○ MISC

● District Wide Booster Club Scholarship Info
○ Tuesday, Feb 27th - Scholarships dropped off at HS Counseling Offices
○ Tuesday, April 16th - Scholarships picked up at HS Counseling Offices
○ Please return them in the packet provided. I will pick them up myself.
○ Wednesday, April 17th - Scholarships sent out for judging.
○ Tuesday, April 23rd - Scholarship Winners names sent to Lead Counselor & Campus

Athletic Coordinator
○ Winners are announced at each High Schools respective Awards Ceremony

● BOARD NOMINATIONS
○ President
○ VP
○ Secretary
○ Treasurer
○ VP of Concessions
○ Date for election

● CONCESSIONS FOR SPRING/SUMMER SEASON
● VOTE FOR USE OF FUNDS

○ State expenses


