
NORTHWEST TEXANS Swim and Dive Team
Board Meeting Agenda

2/13/23
Old Business

● Discussed Pasta Parties- 1/25 @ Hickoks, 2/8 @Wolfe
● Discussed Senior Night
● District Meet Needs
● Discussed Regional/State shirt Designs
● Discussed Banquet
● Discussed and approved using Booster funds for Meet snacks, Senior Night Flowers, Banquet

Expenses coming, Funnel regional/state shirt money through booster

Account Balance
● Statement balance on 12/31/23: $6,779.68, current register balance: $6832.24
● Checks upcoming: regional shirts 1072.20, meet snacks refill for regional meet, state shirts TBD
● Deposits upcoming- CheddarUp for Regional Shirts 1072.20 on 2/5, $242.80 due from EHS and

BNHS, state shirt money

New Business
● District Wide Booster Club Scholarship-need to keep our eyes open and encourage all swimmers

seeking secondary education to apply. Last year’s deadlines:
○ Tuesday, Feb 28th - Scholarships dropped off at HS Counseling Office (Spread the word

to your Seniors to pick them up)
○ Thursday, April 13th - Scholarships picked up at HS Counseling Offices
○ Monday, April 17th - Scholarships sent out for judging
○ Tuesday, April 25th - Scholarship Winners names sent to Lead Counselor & Campus

Athletic Coordinator
■ Winners are announced at each High Schools respective Awards Ceremony

● Student photographer for regionals
● State Meet info/needs
● Banquet

○ Date
○ Location
○ Senior gift ideas
○ Trophies/Awards/Recognitions

● Current State of Budget
● Board for 24-25
● Voting for Booster Club fund use:

○ Banquet Needs
○ Senior gifts for banquet


