
NORTHWEST TEXANS Swim and Dive Team
Board Meeting Agenda

1/8/24
Old Business

● Discussed holiday party
● DIscussed and approved using Booster funds for varsity team building activity
● Discussed and approved using Booster funds for Meet snacks
● Discussed and approved using Booster funds for flowers for Senior Night

Account Balance
● Check Register balance (waiting on current statement)-7039.39
● Upcoming Checks- Tanya for concessions restock, Big Shots, TISCA meet snacks
● Upcoming Deposits- Concessions- Ice Breaker and Reimbursements
● Upcoming Expenses:

o Senior Night Flowers $200
o Meet snacks for 1/18, 1/26, Non-Regionals, Regionals, and State
o Regionals/State Shirts (in and out)

New Business
● Pasta Parties- 1/25 @ Hickoks, 2/8 @Wolfe
● Senior Night
● District Meet Needs
● Regional/State shirt Designs
● Banquet

Voting for Booster Club fund use:
● Meet snacks
● Senior Night Flowers
● Banquet Expenses coming
● Funnel regional/state shirt money through booster


