NORTHWEST TEXANS Swim and Dive Team

Board Meeting Agenda
12/4/2023
Old Business
e Discussed signups for pasta parties/holiday party and concession shifts
e Discussed and approved using Booster funds for Meet snacks
e Discussed district meet needs
e Discussed program for senior meet

Account Balance
e Account balance per register: 6688.54 (waiting on latest statement to reconcile)
e Checks/Deposits- see register attachment
e Upcoming Expenses:
o Meet snacks for December Meets
o Senior Flowers for Senior Night
o Concession restock
m  We owe EHS 94.00
o Pancake breakfast expenses
e Upcoming Deposits:
o NISD 6A invite concessions
o Reimbursement for concessions:
m EHS AND BNHS owe 395.72 each

New Business

e TISCA SNACKS
e Holiday Party
o Thursday 12/21 (early release day, need to confirm club practice)
o Team Building activity?
e Mid Season Budget Review
o Kamy check for invite?
o All checks up to date?
e Voting for Booster Club fund use:
o Meet snacks
o Flowers for Senior Night



