NORTHWEST TEXANS Swim and Dive Team

Board Meeting Agenda
11/13/23
Old Business
e Discussed Invitational needs
Discussed pasta parties
Discussed spiritwear
Discussed fundraiser

Voted on using funds for: Meet snacks, Shammies and caps, Spirit Wear-funnel, Hospitality for
NISD Invitational

Account Balance
e Statement balance on 10/31/23:15446.52, current balance: $6688.54
e Checks/Deposits- see register attachment
e Upcoming Expenses:
o Senior Banner Cost: $582.40
o Meet snacks for November and December
e Upcoming Deposits:
o LAC Meets Concessions
o Concession Reimbursement from Eaton and BNHS

New Business
Upcoming Pasta Parties
e 12/21-Holiday Party
o Gift Exchange?
o Angel Adoption

Concessions Stand Help/Info
o [ AC Meets

District Meet
e Shirt Company for District
e Backdrop

Program Update

Voting for Booster Club fund use:
e Meet snacks
e (Cooler
e Photographer for district meet



