NORTHWEST TEXANS
Swim and Dive Team

Board Meeting Agenda
10/2/2023
Old Business
Discussed and planned HOCO float
Discussed and approved using Booster Funds for meet snacks
Discussed and approved using Booster Funds for senior banners

Discussed signups for pasta parties and concession shifts
Discussed Swim-A-Thon

Account Balance
e Check Register balance on 10/2: 6392.78 (last recorded check is 1202, waiting on Sept
bank statement)
Upcoming Checks- meet snacks, shammies, swim-a-thon prizes, caps, spiritwear, parkas
Deposits - spiritwear, senior shirts, swim-a-thon

New Business

Invitational Needs
e Hospitality
e Petty Cash
e Program ?

Pasta Parties
e Next party: 10/13 @the Boyle’s
e Remaining Dates: 11/10 still needs a signup

Spirit Wear Update
e Team Shirt Order update

Fundraiser
e Swim-A-Thon Update: currently raised 2740.00
e Card Fundraiser
e Program

Voting for Booster Club fund use
e Meet snacks
e Shammies and caps
e Spirit Wear-funnel
e Hospitality for NISD Invitational



