
NORTHWEST TEXANS

Swim and Dive Team
Board Meeting Agenda

09/11/2023
Old Business

● Discussed and approved budget for 2023-2024 season
● Discussed and approved using Booster Funds for meet snacks and personalized caps
● Discussed and approved funneling fundraising money and spirit wear money through

Booster Club
● Discussed volunteer opportunities for meets
● Discussed signups for pasta parties and concession shifts

Account Balance
● 6093.64 register balance on 9/11 (awaiting current bank statement from AD)
● Upcoming Checks- NISD senior shirts, concession restock
● Deposits - NISD senior shirts, concession sales for NISD time trials

New Business
HOMECOMING PARADE/FLOAT- Superhero Pool Party Theme

● Needs: pool floats, pool noodles, candy

9/15/22 Meet Volunteers
● Timers
● Concessions- FULL!

Pasta Parties
● First party this week!

○ At the Williams’ House-108 Pedernales Court, Rhome TX 76078
○ Food provided, swimmers bring drinks
○ 6:30-8:30

● Remaining Date: 11/10

Fundraiser for the year
● SwimAThon

o Kicks off Saturday- we will send a link for donations/pledges
o The team will keep 100% of the profit
o MUCH higher success rate if every swimmer sends 20 emails and adds a picture

to their communication

Voting for Booster Club fund use
● Senior banners
● Meet snacks (suggest no snacks for time trial, just waters?)

Adjourn


