
NORTHWEST TEXANS

Swim and Dive Team

Board Meeting Agenda
08/22/2022

Introduce Coach Pottorff
Coach Pottorff’s Expectations
Introduction of the Booster Board
Old Business

● N/A
Budget

● 6093.63
● Approve budget for 2022-2023 season

o Coach’s Wishlist
▪ Vote on using booster funds for meet meals
▪ Vote on using booster funds for personalized caps
▪ Vote on funneling spirit wear money through booster club

New Business
Staying Connected

● Facebook: NHS Texans Swim and Dive
● Instagram: nhstexannsswim_divebooster
● Twitter: @NHS_SwimDive

Membership
● Cheddar Up: https://2022-2023-booster-club-membership-family.cheddarup.com

●
Concessions

● Taking over aquatic center, making 100% of profit
Pasta Parties

● What are they and what are you volunteering for
● Signup for hosting- posted in the Facebook group early next week



Volunteer Opportunities for Swim Meets
● Volunteer spots and why

Spirit Wear
Fundraisers for the year

● Swim-A-Thon
o Kicks off 9/16
o Goal is for every athlete to raise $200
o Will happen on 10/16

● Programs
All Team Breakfast/Snack Bar

● Varsity: https://www.signupgenius.com/go/5080c45aead2aa57-ehs2#/
● JV: https://www.signupgenius.com/go/5080c45aead2aa57-ehs#/

HoCo Parade

FUTURE MEETINGS
9/11
10/2
11/13
12/4
1/16
2/5
3/4
APRIL-TBD, Banquet
5/6

https://www.signupgenius.com/go/5080c45aead2aa57-ehs#/

